
Faestra Advisory Group
STRATEGY. LEADERSHIP. INNOVATION. TRANSFORMATION.

Capability Statement

AI and data

AI readiness assessment, AI strategy, responsible AI advisory, AI governance, enterprise data

strategy, and data governance.

Leadership and governance

Board advisory, executive advisory, leadership coaching, digital and technology governance,

executive retreats, governance assessments, and leadership workshops.

Delivery model

Senior-led mandates, small teams, confidential engagement, and measurable governance outcomes.

Differentiators

Enterprise architecture depth combined with boardroom fluency and published applied research.
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